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At Chivenor we believe that every child has a right to be happy, feel safe and have individualised 
learning.  Our policy is values based which are ‘lived and breathed’ in all aspects of school life.  
They are displayed around school, in classrooms and are referred to widely. 
 

Aims 
 

• To create an environment where all pupils and staff are respected, feel safe, treated fairly 
and feel valued.  We do this by ensuring the policy works alongside and encompasses our 
Values Based Education.  

• Our expectations are based on the focus of positive actions and language.  The emphasis 
therefore is on good actions/choices rather than what children should not do. 

 
Everyone at Chivenor is responsible for behaviour and our policy is designed to enable us all to 
live and work together.  However, as an inclusive school, we recognize that all children are 
individuals with specific needs, so within our consistent approach, there is room for flexibility 
to address the needs of all our pupils. 
 
We strongly believe that a happy, successful school relies on consistency and high expectations 
of behaviour.  “Values are the principles that drive behaviour.  They influence our actions and 
attitudes, and become our framework for living.  They influence our relationship with ourselves 
and others” (Neil Hawkes – Values-Based Education Limited). 
We use emotion coaching and a nurturing approach with pupils to encourage and embed good 
choices and strategies for life. 
 

Objectives 
 

• To promote an agreed set of values that develop a positive learning culture, relationships 
and positive behaviour in all areas of school life. 

• Teachers use a consistent system, where structures and procedures are understood by all. 
• To develop self-esteem and self-discipline so all pupils take responsibility for their own 

choices/actions/behaviour. 
• To ensure all pupils feel safe and happy and that clear boundaries for acceptable 

behaviour is understood. 
• To have clear consequences and disciplinary procedures in place. 
• That all pupils understand our values (Respect, Tolerance, Honesty, Resilience, Kindness 

and Responsibility) and why positive behaviour is expected in our school and needed for 
life. 

• Pupils are rewarded and acknowledged for positive behaviour and choices. 
• Values are visual and evident in all aspects of school life. 
• Each class will display and refer to their class charter, as we are a Rights and 

Responsibilities School. 
 

What do we want the children at Chivenor Primary School to be and what would that 
look like? 
 

• Happy – lots of laughter, children learning and playing together in different groups 
• Independent – managing resources, resolving their own problems, on task. 
• Open minded – accepting difference, listening to others, trying new things. 
• Respected – others asking their opinion, going to them for help and advice, listened to, 

views taken seriously. 
• Respectful – treating people the way you would want to be treated, understanding 

consequences and accepting consequences of actions, polite to everyone. 
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• Confident – speaking up, being brave, having the courage of their convictions, not 
following the crowd, holding their own when working with other schools. 

• Self-motivated – willing to give it a go, persevere even when it is difficult, not always 
needing a ‘carrot’. 

• Safe and Secure – talking about things that are upsetting them and making them 
unhappy, not being hurt. 

• Have high self-esteem – sense of worth, proud of themselves and proud of their school, 
recognising their achievements. 

• Caring, sympathetic and considerate – looking after children who are finding something 
difficult, supporting others, not making fun of others difficulties, understanding how 
someone else feels. 

• Healthy – eating healthy food, happily running around during playtimes, actively 
involved in PE and after school sport, have an understanding of what is a healthy lifestyle. 

 
  

Redirecting Behaviour 
 
Where possible staff will redirect pupils back on task without using consequences or warning.  
 
Examples of this include: 
 

• Tactical ignoring 
• Reminders of expectations 
• Positive praise for those working well 
• Move pupil to a less distracted area 

 
Managing Challenging Behaviour 
 
It is important that all children see that everyone has them same expectations. During class 
time, we expect all children to be on task and learning and not stopping others from enjoying 
their right to learn. Therefore, we expect all adults to deal with unacceptable behaviour 
appropriately and immediately. 
 
We are very clear that it is the behaviour we are unhappy with not the child. 
Procedures are in place for pupils who make the wrong choice about their behaviour and so do 
not follow the agreed school values. 
 
Pupils are given several opportunities to modify behaviour to reflect our positive values. 
 
However, when things do go wrong, we will follow the following steps: 
 

1. Stage 1 – Given verbal warnings, redirect, de-escalate using positive behaviour language 
relating to values made explicitly clear. Trackit warning given. 

2. Stage 2 – If poor behaviour continues then pupils move to work on reflection table. 
Amber trackit awarded. 

3. Stage 3 – Continued actions result in pupils being given time out to reflect on their 
choices. Time out. Pupils return to class to put situation right. Yellow Trackit awarded. 

4. Stage 4 – Pupil again disturbs learning, doesn’t make the right choices, resulting in 
Pastoral team involvement and pupils complete work. Parents are informed that their 
child has received a red trackit and has been withdrawn from the lesson. Several red 
Trackits could lead to suspension. (Pupils return to next lesson). 
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Any behaviour deemed to be of a serious nature will result in above procedures being 
superseded and the pupil being sent to SLT directly.  This may also result in the consideration 
of internal or fixed term suspension. 

 

Playground behaviour 
 
Pupils who misbehave and do not follow our values at play time or lunch time will face the 
following consequences: 
 

a) Step 1 – Children are given a warning and explained why their actions do not follow 
the school values.   

b) Step 2 – Children are given 5 minutes out at the side of the playground and explained 
that their actions do not follow the school values.  

c) Step 3 – Children are given 10 minutes out at the side of the playground and explained 
that their actions do not follow the school values. 

d) Step 4 – Children are given another 10 minutes out at the side of the playground and 
explained that their actions do not follow the school values. 

e) Step 5 – Member of SLT explains to children that actions do not follow the school 
values and they are given time out for the remainder of playtime. 

f) Step 6 – More challenging incidents – please ask child to sit in time out area and refer 
to a member of SLT on duty. 

 
Steps 5 and 6 = red trackit 
(This will take place with SLT). 
All incidents will be recorded on Trackit system Stage 3 onwards. 
Trackits are monitored and further actions/plans put into place for recurring incidents. 

 
Serious behaviour issues 
 
Where more serious behaviour issues occur, incident sheets will be completed by those who 
witnessed event.  These will be given directly to Deputy Head Teacher/Phase Leader who will 
decide on outcome.  In cases of serious behaviour, such as fighting, racist language, 
homophobic language, sexist language, damage to property, a child may be sent directly to SLT 
without warnings. (Individual logs kept of proven bullying, racist, homophobic incidents). 

 

PSP (Pastoral Support Plans) 
 
Where pupils display continual behaviour concerns, and are at risk of or have been excluded in 
the past, then a PSP may be used to modify behaviour choices.  This often means pupils are 
placed on a report based on our values and positives to help them successfully access school 
life.  
 

Pupils with SEND 
 
Our school recognises that pupils’ behaviours may be impacted by a special educational need 
or disability (SEND). 
 
Decisions on whether a pupils’ SEND had an impact on the incident of misbehaviour will be 
made on a case-by-case basis. 
 
We make every endeavour to meet the needs of all of our pupils and have approaches and 
adaptions for our pupils with SEND. (see SEND Policy) 
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Ripe (Reduction in Pupil Entitlement) 
 
If following a period on PSP a child is still giving cause for concern or experiencing suspension, 
then RIPE will be considered. 
A “ripe” is a reduction in school hours (part time table). 
This is used to prevent the child being permanently excluded. 
This is reported to Birmingham City Council. 

 
Suspensions 
 
Our positive behaviour policy uses both internal and external suspensions in response to 
unacceptable behaviour incidents and an extreme/single serious incident. Suspension from 
school is a severe consequence and is designed to express to both parent/carer and child that 
unacceptable behaviour has taken place and will not be tolerated. (Suspension could also lead 
to withdrawal of offers to attend off site activities such as trips and residentials on the grounds 
of health and safety). 

 
Internal Suspension 
 
These will be for 1 – 3 days where pupils spend time out of their classroom to do their work and 
will attend lunch club. Parents will receive this information in writing.  

 
Fixed Term Suspension 
 
(In line with DCSF Guidelines Autumn 2008) 
1. For some children the route to suspension from school may take a period of months, 

whereby a child accumulates a series of ‘misbehaviours’ which are not consistent with the 
school values or disrupt or prevent the education of the majority of the children in the class.  
Before suspension occurs it is assumed that, all other sanctions have been tried and failed, 
leaving no other alternative.  

2. The other route to exclusion can be due to an action in school which requires an immediate 
response when the child has: 

• Deliberately physically injured another child 
• Are in possession of an item that is prohibited/dangerous 
• Verbal or physical abuse 
• Deliberately caused damage to the school property 
• Demonstrated behaviour of malicious intent. 

 

Permanent Exclusion 
 
This final action may be as a result of accumulating a series of suspensions or for a single 
serious offence (which may come from a child with no previous history).  When a child 
reaches this final stage, it is the expectation of the Executive Head that his/her professional 
judgement is accepted. The Governing Panel will be called and procedures will take place in 
line with DCSF directives.  

 
A decision to permanently exclude will be taken: 

• in response to a serious breach or persistent breaches of the school's behaviour 
policy; and 
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• where allowing the pupil to remain in school would seriously harm the education or 
welfare of the pupil or others such as staff or pupils in the school 

Restraint of Pupils 
 
Adults in school have had specific training in positive handling of pupils.  All staff are aware of 
the need to keep pupils safe and also how to keep themselves safe in a situation where a pupil 
requires 1 – 1 support or positive handling. Risk assessments can be put into place if required. 
Please refer to the restraint policy. 
 

Child on Child Abuse/Sexual Violence Harassment 
 
All staff have been trained on peer on peer abuse and as a school we will ensure strategies are 
in place to ensure the perpetrator and victim are separated, rooms not shared or in same 
activities. 

 
Rewards 
 
We recognise and celebrate good behaviour, attitudes, successes and choices in a number of 
ways: (examples below) 
 

• All adults praising and congratulating pupils with verbal praise and acknowledgements. 
• Trackits are used in Years R – 6 and pupils remain in the same house throughout their 

time at Chivenor. Trackit points can be awarded by any adult in the school and can be 
for a whole host of reasons; showing manners, being kind, helping out, walking sensibly, 
being polite, showing great attitude to learning, being caring and so on. 

• House point’s events take place each year and the winning house (announced on 
Founders Day) receives a prize. (Sport) 
Each week, Trackit points are updated and are recognised in celebration assemblies. 

• Celebration assemblies weekly to share success of pupils both in and out of school.  
Values awards are also given out. (Assemblies are on a rota basis) Parents of those 
receiving awards are invited. 

• Stickers/stamps from Executive Head, Head of Lower School and Head of Upper 
School, Deputy Heads. 

• Executive Head Teacher awards – pupils sent to Head with outstanding 
work/actions/attitudes and so on.  Pupils access ‘prize draw’ and postcard is sent home. 

• Termly certificates of merit – at the end of each term, class teachers choose 3 pupils who 
receive acknowledgement and recognition for their hard work and commitment to 
learning. 

• Sports Awards – postcards for pupils showing improvement, participation, effort and 
attitude.  Termly certificates. 

• Reading Tokens – these are awarded to all pupils in recognition of exceptional progress 
and commitment to reading – level AR certificates and word counts (vending machine). 

• Attendance awards weekly, half term and termly. 

 
Roles and Responsibilities 
 
We believe strongly in giving pupils roles and responsibilities in school to develop character as 
well as promote our core values with all pupils. 
 
 



 

Positive Relationship Policy  

v1.0 Proud Traditions | Wide Horizons | High Achievement 7 

Within school, we also have leaders in such roles as: 
• School Parliament  
• Head Boys and Girls 
• Sports Leaders 
• Reading Buddies 
• Anti-Bullying Ambassadors 
• Play Leaders 
• Eco Council 
• House Captains 
• Librarians 
• Technology Monitors 
• Learning Council  
• Arts Ambassadors 

 
Good parental involvement and communication is vital for children to reach their potential and 
we will inform parents of concerns.  A home school agreement will be issued at the start of every 
academic year. 
 
Expectations of Parents/Carers own behaviour in and around school 
 
In line with Local Authority Code of Practice and other Health and Safety legislation, aggressive 
or confrontational behaviour by parents/carers is not acceptable. 
 
All staff and pupils have a right to be safe and be treated with respect during the school day. 
 
In the event of a parent/carer, displaying any form of aggressive behaviour/confrontational 
behaviour the Executive Head or Head of Upper School or Head of Lower School will act to 
solve the matter. 
 
At no time is it the responsibility of the person at the receiving end to accept such behaviour. 
 
Unacceptable behaviour can include a combination of the following: 
 

• Swearing 
• Confrontation 
• Physical Contact 
• Sexist language 
• Homophobic language 
• Aggression 

 
Initially, school staff will endeavour to diffuse the situation by following these steps: 
 

• The adult will be asked to leave 
• If the adult is not co-operative, the police will be called 
• A letter summing up the occasion of confrontation will always be sent as a record and 

a copy placed on the child’s file and brought to the attention of the relevant staff. At 
no point is this a reflection of the child. 

• In severe cases, the Head will discuss with the chair of governors banning the adult in 
question from the school site. 

 
In the cases of disputes between parents/carers above action will be implemented for either or 
both parties. We have strong links with the local police force and if appropriate will request the 
community police officer to mediate between both parties. 
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Chivenor recognises that disruptive/aggressive behaviour is rare and would like to thank all 
parent/carers within our school family for their continued support.  
 
However, Chivenor has a zero tolerance policy of any negative behaviour towards either a child, 
member of staff or other adult within the school community and will apply the steps outlined 
above in this policy. 
 
This policy is reviewed annually.  
 
Every day is a new day and a new start.  We see each new day as a fresh start so 
that all pupils have the opportunity to make good choices going forward. 
 
 
 
 


